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SCHOOL DISTRICT

To: Dr. Nancy J. McGinley

From: Mr. Michael L. Bobby /é’

Re: December 2011 Capital Projects Report
Date: February 27, 2012

Attached please find the Capital Projects Report for December 31, 2011.

The newly formatted report includes Board Approved projects for the 2005-
2009 Capital Building Program, Qualified School Construction Bonds (QSCB),
Seismic Relocations (summer 2010), Seismic Advanced Design and the Fixed
Cost of Operations and Classroom Modernization Programs (FY11 & FY12). A
separate report has been formatted for the 2010 — 2016 Capital Building
Program. -

e The 2010 - 2016 Capital Building Program: On August 9, 2010, the Board
approved a Six Year Capital Program One Cent Tax Referendum (Item 9.8)
and on November 2, 2010, the Charleston County voters approved the
Referendum. Wave 1, 2 and 4 projects of the program have commenced. In
the month of December, the District has processed and over $800K in
expenses.

e The 2005-2009 Capital Building Program has been completed and is in the
project close out phase. Two projects remain from the program; Rivers MS
and Sullivans Island ES. In the month of December, the District processed
and paid over $2.9M in expenses.

o The Fixed Cost of Operations Program and the Classroom Modernization
Program — FY 2012 has commenced on November 9, 2011.

o The QSCB (Qualified School Construction Bond) Program — FY 2010 is in
the final stage for spending and completion. The QSCB (Qualified School
Construction Bond) Program — FY 2011 has commenced.

e The Fixed Cost of Operations Program and the Classroom Modemization
Program — FY 2011 is in the final stage for spending and completion.
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